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SCCPSS ESPLOST II – OVERALL
MWBE PARTICIPATION (%)

CITY OF 
SAVANNAH 
MWBE 

PARTICIPATION
2.78%
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TOP TEN MWBE PARTICIPANTS
SCCPSS ESPLOST II ‐MWBE PARTICIPATION HIGHLIGHTS

MCN Construction 
Management, Inc.

Boris Air 
Conditioning & 

Refrigeration

B&B Demolition & 
Contractors

Economy Masonry
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 $‐  $1,000,000.00  $2,000,000.00  $3,000,000.00  $4,000,000.00  $5,000,000.00  $6,000,000.00  $7,000,000.00

TCM Waterproofing
Willie J. Harswell Construction

Henry Plumbing Co., Inc.
Master Craft Flooring

Steel Concepts
RJ Hall Construction, Inc

BellKlean Cleaning Services, LLC
CB Johnson Masonry

Master Steel, LLC
W & W Custom Cabinets

Mastercraft Flooring
Diaby Electric

MCN Construction
B&B Demo

Polote
Cyntechs

Boris Air Conditioning & Refrigeration
Steel Erectors

Sabe, Inc.
Clifton Construction

RPI Roofing
Economy Masonry

$$$$$
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N
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O
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SCCPSS ESPLOST II ‐MWBE Contract Values over $500,000 
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SCCPSS ESPLOST II ‐MWBE HIGHLIGHTS

PAYMENT VERIFICATIONS

HODGE – 98% 
VERIFIED

RICE CREEK – 98% 
VERIFIED

ISLE OF HOPE –
86% VERIFIED

HESSE‐ 98% 
VERIFIED
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SCCPSS ESPLOST II ‐MWBE PARTICIPATION HIGHLIGHTS

MWBE TRADE CLASSIFICATION

 $‐

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

MWBE TRADE BREAKDOWN
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SCCPSS ESPLOST II ‐MWBE PARTICIPATION

OUTREACH EFFORTS & ACCOMPLISHMENTS

EFFORTS
• Community Presentations 
& Meetings

• Capacity Building
• ESPLOST Explorer
• Mediate Disputes

• Payments
• Contract Terms
• Deficient Work Issues
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OUTREACH EFFORTS & ACCOMPLISHMENTS
SCCPSS ESPLOST II ‐MWBE PARTICIPATION
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OUTREACH EFFORTS & ACCOMPLISHMENTS
SCCPSS ESPLOST II ‐MWBE PARTICIPATION

“This shows you what can happen if you give a 
dedicated person an opportunity…”

“It put me in a better financial position as well as 
helped me create a bonding line…” 10



SCCPSS ESPLOST II ‐MWBE PARTICIPATION

ACCOMPLISHMENTS
• Established Adopt‐a‐School 
Programs

• Woodville‐Tompkins HS
• Juliette Low ES

• Assisted w/ Construction Trades 
Development Program

• Windsor Forest HS
• Piloted In‐Class MWBE Training 
Session

• Bonding
• Estimating
• Financial Processing

• Developed MWBE 
Contractor/Vendor Database

OUTREACH EFFORTS & ACCOMPLISHMENTS
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SCCPSS ESPLOST III ‐MWBE PARTICIPATION

PLAN OF ACTION
• Goal 1: Develop and Maintain 

Relationship w/ Stakeholders
• Goal 2: Improve 

Communication of 
Opportunities to MWBE Firms

• Goal 3: Develop Strategies to 
Assist Prime Contractors with 
Maximizing Use of MWBE 
Contractors
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SCCPSS ESPLOST III ‐MWBE PARTICIPATION

PLAN OF ACTION
• Goal 4: Maintain Aggressive 

Outreach Plan
• Goal 5: Increase CMR/Prime & 

Design Team School District 
and Community Interaction

• Goal 6: Provide a “Capacity 
Building” Curriculum 
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