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SCCPSS ESPLOST 11 - OVERALL
MWBE PARTICIPATION (%)

CITY OF
SAVANNAH
MWBE
PARTICIPATION
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LOCAL PARTICIPATION — 72.1%
MWBE TOTAL — 27.4%

NON-LOCAL PARTICIPATION — 27.9%



SCCPSS ESPLOST Il - MWBE PARTICIPATION HIGHLIGHTS

TOP TEN MWBE PARTICIPANTS

THE POLOTE
CORPORATION

B&B Demolition &
Contractors

MCN Construction
Management, Inc.

ifton

/ CONSTRUCTION, INC.|
GDOT DBE/WBE Certified

Economy Masonry

RP|

General Contractor
Vidalia, GA

Boris Air
Conditioning &
Refrigeration

|




VENDORS

Boris Ai

SCCPSS ESPLOST Il - MWBE Contract Values over $500,000

- Economy Masonry
- ~ RPIRoofing
i ~ Clifton t;;qnstrgctioi

— Sabe, Inc.

% Erectors
E@eration

$955S




SCCPSS ESPLOST Il - MWBE HIGHLIGHTS

PAYMENT VERIFICATIONS

Contractor:

HODGE - 98% Project: HESSE- 98%
VERIFIED VERIFIED

We have been informed by ___[CMR] that
___[Contractor] has been paid for work
completed or services rendered to date on the project.

If you can verify that the information is correct, please sign this form and return to us. If this is

incorrect, please state the correct amount of payment received and sign. Thanks.

The payment amount listed above is correct

Signed:

Date:

ISLE OF HOPE — |
86% VERIFIED ;he payment amount listed is incorrect. The correct payment amount is VERIFIED

RICE CREEK — 98%

Signed:

Date:




SCCPSS ESPLOST Il - MWBE PARTICIPATION HIGHLIGHTS

MWBE TRADE CLASSIFICATION

MWBE TRADE BREAKDOWN

$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00

$2,000,000.00




SCCPSS ESPLOST Il - MWBE PARTICIPATION

OUTREACH EFFORTS & ACCOMPLISHMENTS

EFFORTS

e Community Presentations
& Meetings

e Capacity Building
e ESPLOST Explorer
 Mediate Disputes

* Payments
e Contract Terms
e Deficient Work Issues
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SCCPSS ESPLOST 1l - MWBE PARTICIRATION

OUTREACH EFFORTS & ACCOMPLISHMENTS
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. negotiation skills. “If it wasn't for this project, | ’
! = = o
would have stayed small,” he says. = ‘

R JHALL CONSTRUCTION, INC

Concrete Specialist * Foundations Slabs * Retainer Walls * Elevator Pits

Roanie Hall Mobile: 843 408-T844
President - K(_ﬂi B = 0¢ Fax: (912) 9258352

December 5, 2017

To Whom It May Concern:

I would like to take this time to acknowledge all of the opportunities that are provided for
minority businesses through the SCCPSS’s ESPLOST II Program along with the assistance of
Mr. Sylvester Formey. We appreciate your cooperation, support, and belief in R J Hall
Construction, Inc. Your continued support has enabled us to expand and grow, and for that you
have our deepest gratitude. Our company 1s looking forward to working with you on future
project as we uphold the highest standard of quality that our community can be proud of.

Respectfully,

Ronnie Hall, President 9




SCCPSS ESPLOST Il - MWBE PARTICIPATION

OUTREACH EFFORTS & ACCOMPLISHMENTS

B and B Demolition and Contractors Inc.
1024 Milton St.
Savannah, GA 31405
Phone (912)-655-6100
Fax (912)231-9183

December 04, 2017

To whom it may concemn,

| Would like to write this letter to the School board and the members of Parsons thanking them
for the opportunities to participate in the building of the new schools from the ESPLOST
program. At the beginning they refused to let me bid on demolition jobs because of the 5 project
clause that the CM At-Risk had in play After talking to the School board and asking them the
magic question "How do you get to five if you never start at one?”, they allowed me to
participate and | now have 3 schools under my belt. Completed on time and within budget. This
shows you what can happen if you give a dedicated person an opportunity.

I'm not saying it will happen like this with everyone, but it did with me. It put me in a better
financial position as well as helped me create a bonding line. So | say again, thank you School
Board President, Members, Superintendent, and members of Parsons. Especially Mr. Formey
for being there to help me through the logistical questions of the format.

Sincerely yours,
Bobby L. Adams

President
B and B Demolition and Contractors, Inc.

“With ESPLOST 11,
locals ... had more
opportunities to
make contacts and
to display our

talents.”

Bobby “Sarge” Adams

Bobby “Sarge” Adams

“This shows you what can happen if you give a
dedicated person an opportunity...”

“It put me in a better financial position as well as

helped me create a bonding line...” 10
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OUTREACH EFFORTS & ACCOMPLISHMENTS

ACCOMPLISHMENTS

48  Established Adopt-a-School
Programs

e Woodyville-Tompkins HS
e Juliette Low ES

‘ ﬂ » Assisted w/ Construction Trades
) Development Program

* Windsor Forest HS

|\ | * Piloted In-Class MWBE Training
»l Session

e Bonding
e Estimating
e Financial Processing

;_’f' e Developed MWBE
N Contractor/Vendor Database
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. gj.] SCCPSS ESPLOST Il - MWBE PARTICIPATION

PLAN OF ACTION

Goal 1: Develop and Maintain
Relationship w/ Stakeholders

Goal 2: Improve
Communication of .
Opportunities to MWBE Firms a !

Goal 3: Develop Strategies to
Assist Prime Contractors with

Maximizing Use of MWBE
Contractors
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SCCPSS ESPLOST Il - MWBE PARTICIPATION

PLAN OF ACTION

Goal 4: Maintain Aggressive
Outreach Plan

Goal 5: Increase CMR/Prime &
Design Team School District
and Community Interaction

Goal 6: Provide a “Capacity
Building” Curriculum
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